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Also, there was a discussion on reducing the Electric Customer Service Charge

A Motion/second by Chairman Bowling/Trustee Blocker to reduce the Electric Customer Service Charge to $18.50
contingent upon the council returning the KWH tax to the BPA.

Allin favor: 2 yeas, 1 no, and Motion Carried.

Director
Staff continued to attend IMPA Board and Executive Committee and other meetings.

Staff updated the Board on funding and status of all the projects that are currently in process and future potential
projects.

Staff planning to apply for CDBG/OPWC grant funding for S. Wright Street water main replacement and street
improvements project, Main Street Repair and Resurfacing and street improvements projects. Also, planning to
work on some inhouse small projects using our own staff.

Staff continued to work with AMP to get grant funding to help on Cyber Security.

Lazenby Street Water Main Replacement and Street Resurfacing project — Procured required funding of $584,900
in grants for this project and the contract had been awarded and the contractor has started working on this
project.

Contractor completed majority of the water main installation work and waiting on the Rail Road to complete
water main installation under the Rail Road Tracks. Construction Completion of this Project is scheduled to be by
November 2025.

The projected potential local match for this project is to be $0.00

Orchard View /Orchard Circle water main replacement, storm sewer, sanitary sewer, and street resurfacing
phase— 1 project - procured required funding in grants for this project. The construction is in process. Potentially,
we may not need any local match for this project.

e All sanitary sewer laterals have been separated.

e Contractor plans to work on the 24-inch storm sewer next, due to the depth of the pipe.

e Storm sewer work is complete.

e Started installing the new water main.
Planning to complete the construction in August

Orchard View/ Orchard Circle water main replacement, storm sewer, sanitary sewer, and street resurfacing
improvements phase - 2 project: Procured required funding of $795,400 in grants for this project. Council
approved and awarded the contract to Panetta Excavating Inc. Planning to start work on it in August.

The projected potential local match for this project is to be $0.00.

Electric Substation Construction Project:
e Procurement of land for substation construction is complete.
e Continued to work on construction plans, design, and funding for the project.
e We have applied for DOE grant funding for a projected cost of $9,000,000 for this project and were not
successful in getting the funding in first phase.
Planning to apply again in next phase of funding release, and also looking at other financing options.

Board/Staff looking into other Financing Options to fund the substation construction project, and as part of that,
planning to meet the AMP Financing Department to explore their (AMP’s) Tax Exempt Member Financing Options

to fund our project through them.

The BPA Board approved a Budgetary Construction Cost Estimate of $10,373, 244 for the Substation Project, and
IMPA/ISC staff started the engineering & design work on initial phase of the project.

The Board approved $114,000 ISC proposal unanimously for the phase-1 engineering & design work.
The Board approved a change order for not exceed $17,000
The site had been cleared and a sign had been installed.
Electric Distribution System Upgrade and System Conversion (4.16 KV to 12.47 KV):

e We have applied for DOE grant funding for a projected cost of $10,000,000 for this project
We were not successful in getting the funding in first phase.
Planning to apply again in next phase of funding release.

Staff continued to work on Distribution System Upgrades with local funds.

Staff continued to meet and discuss with RCAP on GIS Mapping and working on Asset Management and Mapping.
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Reservoir water storage levels: We have about 231 million gallons of storage available to treat and supply for
about 19 months at the current flow rate to our residents and neighboring water haulers.

Staff continued to look for procuring grant moneys for an additional emergency generator for water plant.

Cathodic protection unit in Fancy Street Water Tower is damaged due to icing and staff is looking into repair or
replace it - staff continued to work on it.

Staff continued to help sewer department on the plant and other equipment repairs.

Staff continued to work on various field and treatment plant equipment, and pickup trucks maintenance.
Staff continued to help reading water and electric meters as required.

Staff repaired water main leak on Ash Grove.

1743 AMI meters have been installed and are in service to-date. Staff continued to install new heads and radios
on majority of the larger meters in town for remote reading purposes.

Staff continued to work on clearing the brush around the reservoirs as weather permits.
Staff continue to work on grounds maintenance and yard restorations as weather permits.

Sewer System:

Sewer Treatment Plant and Collection System operations are continued to be normal and in compliance with the
Ohio EPA Rules & Regulations.

Staff continued to work on repair and maintenance of various equipment at the WWTP and on the collection
system.

Working on plant electric control systems wiring upgrade with contractor.

Staff worked on several cleanouts for customers.

Johnson Electric worked on the controls for primary and secondary pumps. Still having some issues. Contacted
Buckeye pumps to inspect the pumps

- Staff continued to work with Johnson Electric and Buckeye pumps on the issues.

- Ordered one New Pump and order on second Pump to follow.

Magna Rotor needs bearing replacement. Staff continued to work on it.

Both the digester blowers need to be worked on. Staff continued to work on it.
Secondary Clarifier #1 needs rebuild of work gear. Staff continued to work on it.

A new water pump has been ordered for the backup generator — waiting for the parts.
Staff working on Secondary Clarifier #1. Ordered parts for repairs — waiting for parts.

Staff continued to work on grounds maintenance.

Old fence between BPA and Mr. Wilson property has been removed, and cleaned the brush to replace fence —in
process and will be worked on as time and weather permits.

Other Business:
There was a motion/second by Chairman Bowling/Trustee Blocker at 8:18 PM to enter into executive session per

ORC 121.22 G1 for the discussion of compensation for BPA employees
All in favor - All Yeas. Motion Carried

A motion/Second by Trustee Blocker/Chairman Bowling to exit executive session at 8:20 PM.
All Yeas. Motion Carried

A motion/second by Trustee Blocker/Trustee Haines to approve raises for the following BPA employees:
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