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® Procurement of land for substation construction is complete.
e Continued to work on construction plans, design, and funding for the project.
e We have applied for DOE grant funding for a projected cost of $9,000,000 for this project and

were not successful in getting the funding in first phase.
Planning to apply again in next phase of funding release, and also looking at other financing options.

Board/Staff looking into other Financing Options to fund the substation construction project. Working
with AMP Financing Department to explore their (AMP’s) Tax Exempt Member Financing Options to fund

our project through them.

BPA officials met AMP finance department staff and they have gone through the information they need
from us to get the process to start. They need BPA financial information, State Audit Reports, and latest

Rate Study/Cost of Service Study.
Staff continued to work with AMP on this. Waiting on Auditors to complete the audit for the years 2023

and 2024.

BPA Board has approved a Budgetary Construction Cost Estimate of $10,373, 244 provided by ISC for the
Substation Construction Project, and IMPA/ISC staff working on the engineering & design work on initial

phase of the project.

The Board approved $114,000 ISC proposal unanimously for the phase-1 engineering & design work.
The Board approved a change order for ISC not to exceed $17,000.

The construction site had been cleared and a sign for the new substation had been installed.

Site design is in process for construction of the Substation.

Easement from Duke for storm water drainage from the new substation site is finalized and recorded.
There was one time payment of $16,270 had been made to Duke’s Real Estate Department based on the

appraisal for the Easement.

ISC completed the bid specifications for the Transformer and Breakers, and sent them to the Vendors.
Received and opened the bids on August 14, 2025 for the Transformers and Breakers.

ISC engineers have reviewed the bids from the vendors and made a Recommendation of Award of the Bid
to Virginia Transformer Co. to supply two (2) Transformers at a Total Contract Price of $2,791,692.91
(after a negotiated discount of 1.5% for 2 units and the staff is still in negotiation for further discount)
with the following payment terms:

30% Advance with Purchase Order

30% upon drawing submittal, net 30 days

40% invoiced at the time of shipment or upon moving to storage, net 30 days

We were able to negotiation with Virginia Transformer Company (VT) through ISC staff, and we were able
to accomplish a total discount of $85,026.18 for the Transformers,

There was a motion/second by Chairman Bowling/Trustee Haines to approve the purchase of
Transformers as recommended by ISC for a Total Contract Price of mm‘um?mww.op plus additional amount
for a set of spare parts from Virginia Transformer Co., with the above payment terms

All in favor - All Yeas. Motion carried.

Staff has negotiated the transformers delivery time to match the Siemens breakers delivery time so that
all the equipment arrives about the same time to the substation site. There was an adjustment in the cost
was made to accommodate the extension of delivery time and the parts cost. Board approved previously
$2,791,692.91 and the new total cost is $2,939,132.00 with the adjustment of delivery time.

There was a motion/second by Chairman Bowling/Trustee Blocker to approve the amended VTC proposed
cost of $2,939,132 as discussed above.
All in favor - All Yeas. Motion carried.

Staff ordered the Substation Transformers as approved above by the Board by a P.0. for $2,939,132 along
with a check for 30% as advance payment.

ISC engineers have reviewed bids from the vendors and made a Recommendation of Award of the Bid to
Siemens (CSI Utilities) to supply three (3) 138KV Circuit Breakers for a Total Contract Price of $443,604
with the following payment terms:

30% Advance with Purchase Order

70% After the shipment
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BPA Solicitor reviewed the agreement and approved it.

Mayor & the ODNR completed the execution of the Agreement

Staff discussed potential schedule update with the Board.

Bidding process ~ complete

Review and recommendation are completed by Jone and Henry Engineering Co.

Council passed Resolution authorizing the mayor to apply for Ohio EPA (WSRLA) loan at 1.0%
interest for 30 years term for the local match portion.

Quarterly report had been prepared and submitted tc ODNR

e Justin (BPA Attorney) completed title opinion on reservoir #3 real estate for Ohio EPA

Staff continued to work on potential funding from local, State and Federal funding agencies for the
electric, water, street, and sewer projects.

Staff planning to apply for CDBG/OPWC grant funding for S. Wright Street water main replacement and
street improvements project.

Source water grant account - closed
Working on funding from OPWC for Fancy Street Water Tower Rehab Project.

Board unanimously approved $8,000 for Choice One Engineering Co. to do the engineering for Fancy
Street Water Tower Rehab Project. Engineering work is near completion, and preparing to submit an
application for funding from OPWC,

Council passed Resolution authorizing the mayor to apply for GPWC funding for the Fancy Street Water
Tower Rehabilitation Project.

Electric System:

Electric Distribution system operation — Continued to be normal with minimal weather-related issues and
outages.

Staff continued to take care of the day-to-day operations, and working on preventive maintenance on the
distribution system.

Staff continued to work on restoring/replacing distribution system (tree trimming, replacing poles, and
transformers, etc.) in the areas that were damaged during the storm.

Staff continued to work on balancing the loads on distribution feeders to handle the loads efficiently
during the cold weather heating and summer ac loads.

Staff had a safety training by AMP on metering.
Bucket trucks and line truck, and hotline tools have gone through the annual dielectric testing.
Staff continued to work on commercial and residential customer service upgrades.

Staff continued to work on non-pay disconnections every month. All or most of the non-paid accounts are
disconnected remotely using the AMI system.

Staff continued to work on relocating the primary line on Main Street - complete

Staff continued to work on upgrading the primary line on Center Street and Second Creek.
Staff continued to work on upgrading the primary line on West Fancy Street.

Staff continued to work on systemwide improvements ~ continued

Water System:

Water Treatment and Distribution systems operation — continued to be normal and meets the Ohio EPA
Rules & Regulations.

Jared continued to take care of the water treatment plant and distribution operations and maintenance.
He is temporarily authorized by the Ohio EPA to be the operator of the record.

Staff continued to work with the legal firm on PFAS Class Action Law Suit.
Staff working with the vendors on Radio communications and SCADA system issues.
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Board of Public Affairs Meeting Minutes Appendix A

VENDOR
IMPA

VILLAGE OF BLANCHESTER
TREASURER STATE OF OHIO
CINTAS

CINTAS

DUKE ENERGY

SPECTRUM ENTERPRISE
JUSTIN DICKMAN
FRONTIER

DUKE ENERGY

BONDED CHEMICALS
WATER SOLUTIONS UNLIMITED
TREASURER STATE OF OHIO
COX PRINTING

DELL MARKETING

JONES & HENRY
THERMODYNE

HAWKINS

SUNRISE COOPERATIVE
USA BLUEBOOK

STANLEY J. BOLKA

GREAT AMERICAN COMPLETE AUTO

WALTS HOME MAINTENANCE

BILLS for August 2026
TOTAL VENDOR
$426,182.26 ANIXTER
$ 18,094.00 VERIZON WIRELESS
$ 1,100.00 TELE VAC
$ 1,516.54 ALLIED FENCE BUILDERS
$ 382.38 BDK
$ 444.99 DUKE ENERGY
S 841.50 THERMODYNE
$ 2,083.33 COX PRINTING
$ 1,426.04 NEWS JOURNAL
$ 152.20 PEREGRINE
$ 2,268.00 AMP
$ 18,190.76 OMEA
$ 237.50 AMP
$ 450.49 S & H CONSULTING
$ 2,668.26 VISA
$ 4,329.98 KOI AUTO PARTS
$ 19,694.18 ELITE FIRE SERVICES
$ 2,286.25 PANETTA EXCAVATING
$ 3,839.18 PANETTA EXCAVATING
$ 27245 TOTAL
$ 780.00
$ 868.55
$ 400.00

TOTAL

$
$
$
$
$
$
$
$
$
$

$
$
$
$
$
$
$
$
$
$

9,485.43
1,244.24
1,740.00
1,800.00
473.87
75.69
19,843.00
837.38
165.00
1,157.79
200.00
4,140.00
11,865.41
2,224.00
2,620.05
294.84
1,804.00
14,375.37
7,691.21

590,546.12



