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Staff continued to work with AMP on this. Waiting on Auditors to complete the audit for the years 2023
and 2024.

BPA Board has approved a Budgetary Construction Cost Estimate of $10,373, 244 provided by ISC for the
Substation Construction Project, and IMPA/ISC staff working on the engineering & design work on initial
phase of the project.

The Board approved $114,000 ISC proposal unanimously for the phase-1 engineering & design work.
The Board approved a change order for ISC not to exceed $17,000.

The site had been cleared and a sign had been installed.

Site design is in process for construction of the Substation.

Continued discussions with Duke on an easement for storm water drainage from the substation site.
ISC completed the bid specifications for the Transformer and Breakers, and sent them to the Vendors.
Received and opened the bids on August 14, 2025 for the Transformer and Breakers.

ISC engineers have reviewed the bids from the vendors and made a Recommendation of Award of the Bid
to Virginia Transformer Co. to supply two (2) Transformers at a Total Contract Price of $2,791,692.91
(after the discount of 1.5% for 2 units and the staff is still working on further discount) with the following
payment terms:

30% Advance with Purchase Order

30% upon drawing submittal, net 30 days

40% invoiced at the time of shipment or upon moving to storage, net 30 days

Also, the staff previously negotiated a discount on transformers with Virginia Transformer Co. through 1SC
and accomplished a total discount of $85,026.18.

There was a motion/second by Chairman Bowling/Trustee Haines to approve the purchase of
Transformers as recommended by ISC for a Total Contract Price of $2,791,692.91 plus additional amount
for a set of spare parts from Virginia Transformer Co., with the above payment terms

All'in favor - All Yeas. Motion carried.

Staff has negotiated the transformers delivery time to match the Siemens breakers delivery time so that
all the equipment arrives about the same time to the substation site. There was an adjustment in the cost
was made to accommodate the extension of delivery time and the parts cost. Board approved previously
$2,791,692.91 and the new total cost is $2,939,132.00 with the adjustment of delivery time.

There was a motion/second by Chairman Bowling/Trustee Blocker to approve the amended VTC proposed
cost of $2,939,132 as discussed above.
All in favor - All Yeas. Motion carried.

Staff ordered the Substation Transformers as approved above by the Board by a P.O. for $2,939,132 along
with a check for 30% as advance payment.

ISC engineers have reviewed bids from the vendors and made a Recommendation of Award of the Bid to
Siemens (CSI Utilities) to supply three (3) 138KV Circuit Breakers for a Total Contract Price of $443,604
with the following payment terms:

30% Advance with Purchase Order

70% After the shipment

There was a motion/second by Chairman Bowling/Trustee Haines to approve the purchase of 138KV
Circuit Breakers as recommended by ISC for a Total Contract Price of $443,604 from Siemens (CSI Utilities)
plus additional amount for a set of spare parts with above payment terms

All'in favor - All Yeas. Motion carried.

Staff ordered the 138 KV Circuit Breakers as approved above by the Board plus a set of spare parts by a
P.O. for $448,504 ($443,604 for breakers + $4,900 for a set of spare parts) along with a check for 30% as
advance payment.

Electric Distribution System Upgrade and System Conversion (4.16 KV to 12.47 KV):

® We have applied for DOE grant funding for a projected cost of $10,000,000 for this project
We were not successful in getting the funding in first phase.
Planning to apply again in next phase of funding release.
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Staff continued to work on potential funding from local, State and Federal funding agencies for the
electric, water, street, and sewer projects.

Staff planning to apply for CDBG/OPWC grant funding for S. Wright Street water main replacement and
street improvements project. Also, planning to apply for Fancy Street Water Tower Rehab Project.

Electric System:

Electric Distribution system operation — Continued to be normal with minor issues with the system due to
inclement weather, and minimal number of outages to customers.

We have hired two (2) Journeyman Licensed Linemen. With this we have now 2 apprentices and two
linemen, and a supervisor for the department.

Staff working on restoring/replacing distribution system (tree trimming, replacing poles, and
transformers, etc.) in the areas that were damaged during the storm.

Staff continued to work on balancing the loads on distribution feeders to handle the loads efficiently
during the cold weather and upcoming summer ac loads.

Staff working with an Industrial customer who is having power quality issues due to Duke’s incoming
power.

Staff worked on second creek primary line.
Staff continued to work on commercial and residential customer service upgrades.

Staff continued to work on non-pay disconnections every month. All or most of the non-paid accounts are
disconnected remotely using the AMI system.

Staff continued to work on relocating the primary line on Main Street as weather and time permits.
Staff continued to work on upgrading the primary line on Center Street as weather and time permits.
Staff working on upgrading the primary line on West Fancy Street as weather and time permits.

Staff continued to work on systemwide improvements — continued

Water System:

Water Treatment and Distribution systems operation — continued to be normal and meets the Ohio EPA
Rules & Regulations.

Jared is taking care of the water treatment plant and distribution operations and maintenance. He is
temporarily authorized by the Ohio EPA to be the operator of the record.

Staff working with vendors on water towers cleaning, inspection, and installation of Cathodic Protection.
Staff looking into procuring the grant funds for rehab work on the Fancy Street water tower.

Altitude valve in the Fancy Street Water tower has not been functioning properly due to excessive wear.
Ordered the replacement parts . Costing $3,842. Staff will put it together — waiting for the parts

Reservoir water storage levels: We have about 218 million gallons of storage available to treat and supply
for about 16 months at the current flow rate to our residents and neighboring water haulers.

Staff continued to look for procuring grant moneys for an emergency generator for booster station.
Staff continued to help sewer department on the plant and other equipment repairs.

Staff continued to work on various field and treatment plant equipment, and pickup trucks maintenance.
Staff continued to help reading water and electric meters as required.

1752 AMI meters have been installed and are in service to-date. Staff continued to install new heads and
radios on majority of the larger meters in town for remote reading purposes.

Staff continued to work on clearing the brush around the reservoirs as weather permits.

Staff continue to work on grounds maintenance and yard restorations as weather permits.
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Board of Public Affairs Meeting Minutes Appendix A

BILLS for MARCH 2026

VENDOR TOTAL VENDOR TOTAL

IMPA $ 603,902.44 JERRYS WELDING SUPPLY S 121.00
VILLAGE OF BLANCHESTER $ 25,890.00 INVOICE CLOUD S 1,712.72
TREASURER STATE OF OHIO S 2,011.00 DUKE ENERYGY $ 1,287.82
CINTAS S 637.33 JAMES BOWLING S 745.03
TELE VAC ENVIRONMENTAL $ 4,677.50 REILLY HOPKINS S 130.20
ADVANCED AUTO PARTS $ 713.54 JUSTIN DICKMAN $ 3,266.74
DUKE ENERGY $ 1,925.38 DONNA JOHNSON S 74.82
SPECTRUM ENTERPRISE $ 420.44 VERIZON S 858.99
MASI LABORATORIES S 581.25 ALLIED TECHNICAL SERVICES $ 5,151.24
DENNIS STEWART S 149.07 ANIXTER S 238172
SUNRISE COOPERATIVE $ 2,355.42 GFS CHEMICALS S 582.43
BDK $ 307.71 GRAINGER S 990.87
ALTEC INDUSTRIES $ 3,315.11 JOSHS TRUCK & TRAILER REP $ 2,907.32
BUCKEYE STATE PIPE & SUPPLY CO $ 1,193.61 CAPLINGER SALES AND SERVICE $ 1,295.93
MILLER SECURITY SERVICES $ 75.00 VISA BILL $ 3,729.79
FRONTIER $ 1,351.99 PEREGRINE CORPORATIONS $ 1,151.90
CERTASITE S 600.00 DUKE ENERGY $ 87.86
STANLEY J. BOLA $ 780.00 PROSOURCE WATER PRODUCTS $ 1,031.25
HAWKINS S 1,423.81 S & HCONSULTING S 489.00
BONDED CHEMICALS S 3,192.00 EJP $ 2191.95

VISA BILL FOR VILLAGE/ PAID

R&R TOOL $ 576.00 ELEVATOR PERMIT WITH VISA S 108.98
CORE & MAIN S 3,373.42 BETHESDA HEALTHCARE S 59.00
EJP S 775.75 CINTAS $ 1,020.45
LYKINS PROPANE S 1,581.18 RAM REDDY $ 600.00
JOHN CARMAN TOTAL $693,930.96



