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Site design is in process for construction of the Substation.

Continued discussions with Duke on an easement for storm water drainage from the substation site.
ISC completed the bid specifications for the Transformer and Breakers, and sent them to the Vendors.
Received and opened the bids on August 14, 2025 for the Transformer and Breakers.

ISC engineers have reviewed the bids from the vendors and made a Recommendation of Award of the Bid
to Virginia Transformer Co. to supply two (2) Transformers at a Total Contract Price of $2,791,692.91
(after the discount of 1.5% for 2 units and the staff is still working on further discount) with the following
payment terms:

30% Advance with Purchase Order

30% upon drawing submittal, net 30 days

40% invoiced at the time of shipment or upon moving to storage, net 30 days

Also, the staff previously negotiated a discount on transformers with Virginia Transformer Co. through ISC
and accomplished a total discount of $85,026.18.

There was a motion/second by Chairman Bowling/Trustee Haines to approve the purchase of
Transformers as recommended by ISC for a Total Contract Price of $2,791,692.91 plus additional amount
for a set of spare parts from Virginia Transformer Co., with the above payment terms

All'in favor - All Yeas. Motion carried.

Staff has negotiated the transformers delivery time to match the Siemens breakers delivery time so that
all the equipment arrives about the same time to the substation site. There was an adjustment in the cost
was made to accommodate the extension of delivery time and the parts cost. Board approved previously
$2,791,692.91 and the new total cost is $2,939,132.00 with the adjustment of delivery time.

There was a motion/second by Chairman Bowling/Trustee Blocker to approve the amended VTC proposed
cost 0f $2,939,132 as discussed above.
All in favor - All Yeas. Motion carried.

Staff ordered the Substation Transformers as approved above by the Board by a P.O. for $2,939,132 along
with a check for 30% as advance payment.

ISC engineers have reviewed bids from the vendors and made a Recommendation of Award of the Bid to
Siemens (CSI Utilities) to supply three (3) 138KV Circuit Breakers for a Total Contract Price of $443,604
with the following payment terms:

30% Advance with Purchase Order

70% After the shipment

There was a motion/second by Chairman Bowling/Trustee Haines to approve the purchase of 138KV
Circuit Breakers as recommended by ISC for a Total Contract Price of $443,604 from Siemens (CSI Utilities)
plus additional amount for a set of spare parts with above payment terms

All'in favor - All Yeas. Motion carried.

Staff ordered the 138 KV Circuit Breakers as approved above by the Board plus a set of spare parts by a
P.O. for $448,504 (443,604 for breakers + $4,900 for a set of spare parts) along with a check for 30% as
advance payment.

Electric Distribution System Upgrade and System Conversion (4.16 KV to 12.47 KV):

e We have applied for DOE grant funding for a projected cost of $10,000,000 for this project
We were not successful in getting the funding in first phase.
Planning to apply again in next phase of funding release.

Staff continued to work on Distribution System Upgrades with local funds.
Staff continued to work with AMP to get grant funding to help on Cyber Security.

Orchard View /Orchard Circle water main replacement, storm sewer, sanitary sewer, and street
resurfacing phase — 1 project - The construction on this project is complete except the pavement.

Orchard View/ Orchard Circle water main replacement, storm sewer, sanitary sewer, and street
resurfacing improvements phase - 2 project: Procured required funding of $795,400 in grants for this
project. Council approved and awarded the contract to Panetta Excavating Inc. Contractor working on this
project.

The projected potential local match for this project is to be $0.00.

The contractor completed the separation of sewer laterals.
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Newly hired Journeyman Licensed Linemen along with our existing apprentices are taking care of the day-
to-day operations, and working on preventive maintenance on the distribution system.

Staff working on restoring/replacing distribution system (tree trimming, replacing poles, and
transformers, etc.) in the areas that were damaged during the storm.

Staff continued to work on balancing the loads on distribution feeders to handle the loads efficiently
during the cold weather and upcoming summer ac loads.

Staff continued to work on commercial and residential customer service upgrades.

Staff continued to work on non-pay disconnections every month. All or most of the non-paid accounts are
disconnected remotely using the AMI system.

Staff continued to work on relocating the primary line on Main Street as weather and time permits.

Staff continued to work on upgrading the primary line on Center Street and Second Creek as weather and
time permits.

Staff working on upgrading the primary line on West Fancy Street as weather and time permits.
Staff continued to work on systemwide improvements — continued

Water System:

Water Treatment and Distribution systems operation — continued to be normal and meets the Ohio EPA
Rules & Regulations.

Jared continued to take care of the water treatment plant and distribution operations and maintenance.
He is temporarily authorized by the Ohio EPA to be the operator of the record.

Staff updated the water system contingent plan.
Staff working with vendors on water towers cleaning, inspection, and installation of Cathodic Protection.
Staff looking into procuring the grant funds for rehab work on the Fancy Street water tower.

Altitude valve at the Fancy Street Water tower has not been functioning properly due to excessive wear.
Ordered the replacement parts . Costing $3,842. Staff will put it together — waiting for the parts

Reservoir water storage levels: We have about 218 million gallons of storage available to treat and supply
for about 16 months at the current flow rate to our residents and neighboring water haulers.

Staff continued to look for procuring grant moneys for an emergency generator for booster station.
Staff continued to help sewer department on the plant and other equipment repairs.

Staff continued to work on various field and treatment plant equipment, and pickup trucks maintenance.
Staff continued to help reading water and electric meters as required.

1752 AMI meters have been installed and are in service to-date. Staff continued to install new heads and
radios on majority of the larger meters in town for remote reading purposes.

Staff continued to work on clearing the brush around the reservoirs as weather permits. .

Staff continue to work on grounds maintenance and yard restorations as weather permits.

Sewer System:

Sewer Treatment Plant and Collection System operations are continued to be normal and in compliance
with the Ohio EPA Rules & Regulations.

Staff continued to work on repair and maintenance of various equipment at the WWTP and on the
collection system.

Staff continued to work on plant electric control systems wiring upgrades with the contractor.
Staff worked on several cleanouts for customers.

Both the digester blowers need to be worked on. Staff continued to work on it.
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Board of Public Affairs Meeting Minutes Appendix A

VENDOR
IMPA
VILLAGE OF BLANCHESTER
TREASURER STATE OF OHIO
CINTAS
TELE VAC ENVIRONMENTAL
ADVANCED AUTO PARTS
DUKE ENERGY
SPECTRUM ENTERPRISE
IMPA SERVICE CORP
CORE & MAIN
OTC INDUSTRIAL TECHNOLOGIES
DUKE ENERGY
FRONTIER
THERMODYNE
ANIXTER
WATER SOLUTIONS UNLIMITED
LYKINS PROPANE
BUCKEYE STATE PIPE & SUPPLY
USA BLUEBOOK
J&K COMMUNICATIONS
NECO/ CHECK RETURNED
MATT MOSSES

BILLS for APRIL 2026

TOTAL
$ 547,515.72
17,265.00
1,216.00
786.13
1,400.00
164.86
1,271.14
419.93
8,148.00
1,554.26
20,641.35
924.19
1,351.99
22,629.50
1,470.30
2,039.31
742.64
529.00
1,160.46
400.00
1,840.00
150.00

rT oAUV NN

VENDOR
VERIZON BUSINESS
BDK
DUKE ENERGY
CAPLINGER SALES AND SERVICE
SUNRISE COOPERATIVE
STANLEY J. BOLKA
ALTEC PARTS
SIMPLE CELL MONITORING
HYDRO CONTROLS
AG- PRO COMPANIES
JAMES BOWLING
ALLIED FENCE BUILDERS
CINTAS
MASI LABORATORIES
INVOICE CLOUD
KOl AUTO PARTS
HAWKINS
VISA BILL
REILLY HOPKINS
CINTAS
CINTAS
TOTAL

v irorinrmrvmvre-nnoeoneneenu,vue;yuenaeuenneneen,mn

TOTAL

2,101.88
337.98
192.43
196.63

2,355.66
780.00

75.08
360.00
3,995.30
93.50
273.33

1,600.00
434.37

2,468.60

1,826.84
936.95
711.90

2,618.72
216.05
246.87

1,088.51

656,530.38



