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Orchard View/ Orchard Circle water, storm sewer, sanitary sewer, and street resurfacing phase - 2
project: Procured required funding of $795,400 in grants for this project and work on design and
engineering plans had been completed. Bids are due on May 30" for the construction.

The projected potential local match for this project is to be $0.00.

Orchard View /Orchard Circle water, storm sewer, sanitary sewer, and street resurfacing phase— 1
project - procured required funding in grants for this project. The construction is in process. Potentially,
we may not need any local match for this project.

e All sanitary sewer laterals have been separated.

e Contractor plans to work on the 24-inch storm sewer next, due to the depth of the pipe.

e Storm sewer work is complete.

e Starte installing the new water main

Electric Substation Construction Project:
e Procurement of land for substation construction is complete.
* Continued to work on construction plans, design, and funding for the project.
e We have applied for DOE grant funding for a projected cost of $9,000,000 for this project and
were not successful in getting the funding in first phase.
Planning to apply again in next phase of funding release, and also looking at other financing options.

The BPA Board approved a Budgetary Construction Cost Estimate of $10,373, 244 for the Substation
Project, and IMPA/ISC staff started the engineering & design work on initial phase of the project.

The Board approved $114,000 ISC proposal unanimously for the phase-1 engineering & design work.
The Board approved a change order for not exceed $17,000
The site had been cleared and a sign had been installed.

Electric Distribution System Upgrade and System Conversion (4.16 KV to 12.47 KV):
e We have applied for DOE grant funding for a projected cost of $10,000,000 for this project
We were not successful in getting the funding in first phase.
Planning to apply again in next phase of funding release.
Staff continued to work on Distribution System Upgrades with local funds.

Staff continued to meet and discuss with RCAP on GIS Mapping and Asset Management.

Staff continued to meet and discuss with RCAP, EPA, USACE, ODNR, FEMA, and Jones & Henry Engineers
on the Reservoir #3 project approvals and funding. Current cost estimation to complete this project has
increased from about 3.6 million to about $4.3 million dollars. So far, we have acquired about 2.2 million
dollars through OPWC and USACE for this project.

Working through ODNR to procure rest of the funding from FEMA (HHPD Grants) — Waiting for response
from FEMA/ODNR (Funding is on hold due to President Trump’s executive order).

Current Status on the Project {(Reservoir #3 Improvements):
e Specifications and construction plans have been approved by the ODNR for construction.
e Ohio EPA reviewed and approved construction plans

Submitted plans to USACE review and approvals — in process

Entered into PMP agreement with USACE

Emergency Action Plan has been submitted and approved by the ODNR.

e FEMA has released the NOFA and the ODNR applied for funding on behalf of the Village/BPA for
rest of the funding for construction.

e Staff submitted a 2025 project nomination for EPA funding for Reservoir #3.

e Trying to get some funding for the project through Senate Offices from Congressionally Directed
Spending (CDS) funds — in contact with Senator’s staff, and

e Also trying for the same through Congressman’s office.

e Completed Survey work on Deeds for the land associated with the Reservoir #3 and submitted it
to USACE as required.

e Bidding planned for June/September 2025.

e  Working on some more information requests from USACE.

e FEMA Grant $1,467,308 applied for has been put on hold pending the outcome of the President
Trump’s executive order, holding all funding until a review has been completed

e  Working with USACE to get reimbursement on expenses incurred for the project construction to-
date.

e @

Submitted a Draw request #1 for an amount of $52,538.45 reimbursement, for the Period of Performance
05/12/23-07/12/23. Received the USACE portion of the payment
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Hired Televac to clean the sewer main on John Street.

Johnson Electric worked on the controls for primary and secondary pumps. Still having some issues.
Contacted Buckeye pumps to inspect the pumps.

Magna Rotor needs bearing replacement. Staff working on it.

Both the digester blowers need to be worked on. Staff working on it.

Secondary Clarifier #1 needs rebuild of work gear. Staff working on it.

A new water pump has been ordered for the backup generator — waiting for parts.
Staff working on Secondary Clarifier #1. Ordered parts for repairs — waiting for parts.
Staff continued to work on grounds maintenance.

Old fence between BPA and Mr. Wilson property has been removed, and cleaned the brush to replace
fence —in process and will be worked on as time and weather permits.

Other Business:
No other business been discussed.

A Motion/Second by Trustee Blocker/Chairman Bowling to close and adjourn the meeting at 8:48PM
All Yeas. Motion Carried

A peesi

James Bowling - n:mqm._m:

U A
Donna Johnson, m&f
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