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Site design is in process for construction of the Substation.

Continued discussions with Duke on an easement for storm water drainage from the substation site.
ISC completed the bid specifications for the Transformer and Breakers, and sent them to the Vendors.
Received and opened the bids on August 14, 2025 for the Transformer and Breakers.

ISC engineers have reviewed the bids from the vendors and made a Recommendation of Award of the
Bid to Virginia Transformer Co. to supply two (2) Transformers at a Total Contract Price of
$2,791,692.91 (after the discount of 1.5% for 2 units) with the following payment terms:

30% Advance with Purchase Order

30% upon drawing submittal, net 30 days

40% invoiced at the time of shipment or upon moving to storage, net 30 days

There was a motion/second by Chairman Bowling/Trustee Haines to approve the purchase of
Transformers as recommended by ISC for a Total Contract Price of $2,791,692.91 from Virginia
Transformer Co., with the above payment terms

All in favor - All Yeas. Motion carried.

ISC engineers have reviewed bids from the vendors and made a Recommendation of Award of the Bid
to Siemens (CSI Utilities) to supply three (3) 138KV Circuit Breakers for a Total Contract Price of
$443,604 with the following payment terms:

30% Advance with Purchase Order

70% After the shipment

There was a motion/second by Chairman Bowling/Trustee Haines to approve the purchase of 138KV
Circuit Breakers as recommended by ISC for a Total Contract Price of $443,604 from Siemens (CSI
Utilities) with above payment terms

All in favor - All Yeas. Motion carried.

Staff negotiated a discount on transformers with Virginia Transformer Co. through I1SC and
accomplished a total discount of $85,026.18, and is in process of ordering them by a P.O. along with a
check for 30% advance payment.

Also, staff is in process of ordering the 138 KV Circuit Breakers as approved above by a P.O. along with a
check for 30% advance payment.

Electric Distribution System Upgrade and System Conversion {4.16 KV to 12.47 KV):

e We have applied for DOE grant funding for a projected cost of $10,000,000 for this project
We were not successful in getting the funding in first phase.
Planning to apply again in next phase of funding release.

Staff continued to work on Distribution System Upgrades with local funds.
Staff continued to work with AMP to get grant funding to help on Cyber Security.

Orchard View /Orchard Circle water main replacement, storm sewer, sanitary sewer, and street
resurfacing phase— 1 project - The construction on this project is complete except the pavement.

Orchard View/ Orchard Circle water main replacement, storm sewer, sanitary sewer, and street
resurfacing improvements phase - 2 project: Procured required funding of $795,400 in grants for this
project. Council approved and awarded the contract to Panetta Excavating Inc. Contractor started work
on it.

The projected potential local match for this project is to be $0.00.

The contractor currently is working on separation of sewer laterals.

Staff continued to meet and discuss with RCAP on GIS Mapping and working on Asset Management and
Mapping.

Staff continued to meet and discuss with RCAP, EPA, USACE, ODNR, FEMA, and Jones & Henry Engineers
on the Reservoir #3 project approvals and funding. Current cost estimation to complete this project has
increased from about 3.6 million to about $4.3 million dollars. So far, we have acquired about 2.2 million
dollars through OPWC and USACE for this project.

Working through ODNR to procure rest of the funding from FEMA (HHPD Grants) — Waiting for response
from FEMA/ODNR (Funding is on hold due to President Trump’s executive order).

Current Status on the Project (Reservoir #3 Improvements):



'suoe|nsay W sajny
Yd3 OIYO 3y3 S193W pue [ewJou g 0] Panunuod — uojiesado SWalsAs UoIINGLISIQ PUR USR] J91BM
TWa35AS Joje

"Ajiaioe oN pue Jamod uew oN Ajjuasin) — sjuawaroidwi PIMWIISAS UO FIOM 0} PANUIIUOD Jjels

*AliAnoe
ON pue samod uew oN Ajjuaun) — 13415 Adued 3sapn uo aulj Atewnd ayy SuipelSdn uo Supjiom Jjels

‘Auanoe
ON pue Jamod uew oN Ajjualin) — 133415 Jajua) uo sul] Atewrd ay3 SuipesSdn uo ¥10m 01 panuiluod je1s

"‘Auaioe
ON pue Jamod uew oN Ajpuaain) — 193115 ulepy uo aul| Atewnd ayy Suiled0jaJ UO }40M 0} PANUILUOD J4BIS

‘Wwa31sAs JAIV 9yY1 Suisn Aja10wiaJ pPaldLauuodSIp
3Je sjunodde pled-uou ayl JO 1SOW JO ||V "Yluow AI3AS SUOI3I3UU0ISIp Aed-UOU UO }JOM 03 PaNUIIUO0D JJels

*AYinlloe oN pue Jamod
uew oN Ajjusuin) — sapes3dn 321A185 JBWOISNI |BIIUSPISII PUEB [BIIIDWILIOD UO YJOM 0} PaNUIIU0D JJeIS

‘03 13| 0} pey am aUO J3Y310 Y3 pue $a3Mm jo 3]dnod uj P3| auo pue uswauil (om}) Z paJdiH
19mod ay3 31031524 01 2wl J28uo| ayel Aew

Yd1ym aininy Jeau ayl ul sanss| sgeino Jolew ou soy Suidoy pue suojisod uewsaui| ay3 Sulfjy uo SuyJopm

‘|lewou 3q 03 panuiuo) — uonesado waisAs uonNQLISIQ 214193(3

:WI21SAS 21131093

‘}J81S UMO JIno Buisn s123(0.d |jewsS asnoyu] dwos uo jJom 03 Suluue|d ‘os|y "19af0ad syuawianocidwi 193.415
pue Juawadejdal ulew Jajem 182415 Y3 °S 40) Buipuny Jues8 IJMdO/09a) Jo; Aidde 01 Sujuueld je1s

"s109(04d Jamas pue 133J1s ‘431eM D183
ay1 Joy sa1puase Suipuny |eJapa4 pue 31e3S ‘|edo| woly Suipuny (e11ua10d UO HJOM 0] PANUIUOI 4JB1S

‘uoinod s,3J¥SN 3Y3 10§ 3I9YD JUBWISINQIIDL
3Y3 paAnIadal aARY 3\ "JUSWSSINQUIIAL 10} §9°696'672S 4O JUNOWE UE 10} Z# 1Sanbal mei( e palywgns

‘uoiiod $,33VSN 9Y3 J0j }I3YD JUWISINGLUIAL Y] PAAIAIAI dARY B - €2/2T/L0-€2/2T/S0
S0UBWIOHI JO POLIBd Yl 1O} ‘JUBWSSINQUIBI SRES ZSS JO JUNOWE UE 104 T# 1SaNbas meuq e paniwigns

pieog yum (jerpuajod) ajnpayds 133foad ayj passnasip Yeis e
*3Jvsn
3y31 Aq uo paydom Sujaq Ajpualind si yaiym poday [eluswiuodiAug ay3 uo Supiemsi YiAl3d e
*uoljejuawndop ayl Suimalnag AjJualand pue spieme Suipunj ayl) YHm pJemio} Suinow SIYINIL e
*3o9foad ay3 Joj Sujpuny
de3 ay3 393 03 Yd3 o1yO 01 uoned)jddy uoneulWoUady JUeID/UBoT PaRIWANS pue paja|dwo) e
'3IvsSN
3y} Aq paJinbal se g4 JjoA1asaYy 40} Apnas uoileaul|ag ayl paisjdwod '0) [eIUSWUOIIAUT JUOIS e
‘alep
-0} U013INIISUOD 133f0ad 3y3 J0J paLInNduUl SasUAAXd UO JUAWISINQWIAJ 398 01 IDYSN YUM Supliopy e
pais|dwod usaq sey malaal e |1un Suipuny jje Sulp|oy ‘4apJo aAIINAX s, dwiniy
JuapIsald ay3 Jo dawodino ay3 Suipuad pjoy uo Ind uaaq sey Joj palidde 8OE‘ LY TS BID YN o
'IDYSN WoJ) S3sanbau uoilewIOUl DI0W BWOS UO SUBLIOM e
'gz0z Joquisrdas/aunr yoy pauueld Suippig e
‘paJinbadi se 3Qysn 01
3 PaWQgNs pue ¢ JI0AISS3Y Y1 YlIM pI1eID0SSe pue| 9y} Jo} SpaaQ Uo Yiom AdAing pala|dwo) e
*821J40 S, uewWssSaI8u0) ySnoayl swes syl oy Bulluy osly e
pue ‘4Je1s s,101euss Ylim 30eu0d ul — spuny (Sad) Suipuads
pa123.1q Ajjeuoissai8u0) wouy sa140 91euas ySnoayl 103foad ay3 104 Suipuny swos 125 01 SulAil e
"€# J10A1959Y 104 Buipuny Y43 404 uoneujwou 13(oid §ZOZ B paliwgnNs Jeis e
"uOo132N1ISU02 104 Bulpuny 3y} Jo 153l
10§ ydg/93e||iA 9Y1 Jo Jjeyaq uo Sulpuny Joj paljdde YNAO Y} pPue Y4ON 3y} paseajal sey YINIS e
"UNQO 2Y1 Aq poaoidde pue pajiwgns uasaq Sey Uejd uoidy Aduadiawi e
JOVSN YHM Judwaaide dAld OuUl paidlul e
ssad0ad ul — sjeaosdde pue malaas 3)ysn 01 suejd paiwgNS e
suejd uo13an4Isu0I panoidde pue pamalnal ¥d3 oIy e
"uo1IINIISUOI 10) YNQO Y1 Ag paroidde usaq aaey suejd uoi1dNIISUOD pue suoiedinads



Reservoir water storage levels: We have about 188 miilion gallons of storage available to treat and supply
for about 14 months at the current flow rate to our residents and neighboring water haulers.

Staff continued to look for procuring grant moneys for an additional emergency generator for water plant.
Staff continued to help sewer department on the plant and other equipment repairs.

Staff continued to work on various field and treatment plant equipment, and pickup trucks maintenance.
Staff continued to help reading water and electric meters as required.

1749 AMI meters have been installed and are in service to-date. Staff continued to install new heads and
radios on majority of the larger meters in town for remote reading purposes.

Staff continued to work on clearing the brush around the reservoirs as weather permits.
Staff continue to work on grounds maintenance and yard restorations as weather permits.

Sewer System:

Sewer Treatment Plant and Collection System operations are continued to be normal and in compliance
with the Ohio EPA Rules & Regulations.

Staff continued to work on repair and maintenance of various equipment at the WWTP and on the
collection system.

Staff continued to work on plant electric control systems wiring upgrades with the contractor.
Staff worked on several cleanouts for customers.

Both the digester blowers need to be worked on. Staff continued to work on it.

Secondary Clarifier #1 needs rebuild of work gear. Staff continued to work on it.

A new water pump has been ordered for the backup generator — waiting for the parts.

Staff continued to work on grounds maintenance.

Rented Semi Truck and started hauling sludge.

Old fence between BPA and Mr. Wilson property has been removed, and cleaned the brush to replace
fence —in process and will be worked on as time and weather permits.

Other Business:

There was a motion/second by Chairman Bowling/Trustee Blocker at 7:37 PM to enter into executive
session per ORC 121.22 G1 for the discussion of BPA employees.
All in favor - All Yeas. Motion Carried

There was a motion/second by Chairman Bowling/Trustee Haines to exit the executive session at 8:09 PM
All in favor - All Yeas. Motion Carried

The following Employees were approved unanimously by the Board for their yearly increases:

Rusty Hampton from E-1-Nto E-1-M
Wayne Moore from W-1-Kto W-1-L
Matt Johnson from S-1-Gto S-1-H
Kim Leath from A-3-Kto A-3-L
Dylan Walker from W-4-G to W-4-H

There was a motion/second by Chairman Bowling/Trustee Haines to close the Meeting at 8:12PM.
All in favor - All Yeas. Motion carried.

James Bowling, n:m::._w:

Donna horsg.\ Clerk
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