RECORD OF PROCEEDINGS
MINUTES OF VILLAGE OF BLANCHESTER REGULAR COUNCIL MEETING
February 27, 2025

The Village of Blanchester Council met in regular session on February 27, 2025 at 7:04 p.m.
with the honorable John Carman, Mayor, presiding.

Mr. William Garner Absent
Mr. Don Gephart Absent
Mr. John Hill Present
Mr. Reilly Hopkins Present
Mrs. Lynn Lewis Present
Mr. Josh Parks Present

It was moved by Mrs. Lewis and seconded by Mr. Hopkins to excuse Mr. Garner and Mr.
Gephart from the meeting.

Vote: Yea — Mr. Hill, Mr. Hopkins, Mrs. Lewis, Mr. Parks
Nay — None
Absent _ Mr. Garner
Absent — Mr. Gephart

Motion Passed

Agenda
It was moved by Mrs. Lewis and seconded by Mr. Parks to approve the agenda.

Vote: Yea — Mr. Hill, Mr. Hopkins, Mrs. Lewis, Mr. Parks
Nay — None
Absent _ Mr. Garner
Absent — Mr. Gephart
Motion Passed

Guest Speaker —
Karie Novels — 2025 Ohio Plan renewal

Ms. Novels presented the renewed Ohio Plan Summary and noted a correction on #2, the rate
equipment value increased $17.633, not decreased. The current coverage expires on March 1,
2025. The final premium after the advantage credit rebate is $49.63 for a total of $52.50. The
railroad protective liability was added. The renewal premium after the advantage credit this time
is $59,401, which is an increase of $7,351 over last year. The exposure changes were noted on
the summary, with the property and equipment breakdown values increasing by $893,500,
equipment increased by $17,633, computer value of $3,460, and we added one additional
vehicle. The Ohio Plan does an annual inflation-adjusted increase on all equipment. The
exposure effect changes that the village does include the gymnasium renovation. That is an
overall increase after exposure of 14%. The lost ratio for four years is 72%, historical is 199%.
As far as Bonds, the ones that show due will be renewed, just note the amounts should be around
$85-$89 for all those positions. The Village opted to increase Cyber liability to one million with



a $25,000 deductible. The options may seem a little high, but if we were to seek cyber liability
in a standard market on a separate policy, the pricing you pay is significantly higher. Hylant has
the benefit of memberships that participate in the plan and all have cyber security. Risk
Management of 2024 needs to be updated to receive advantage credit. Mayor Carman confirmed
that the final premium for this year is $59,401.

Carla Flannery asked about cemetery coverage. Karie Novels noted that we have $25,000 worth
of cemetery structure. If we have larger buildings like mausoleums or build a Niche Tower, we
would want to put them on the statement of value.

It was moved by Mrs. Lewis and seconded by Mr. Hill to move forward with the Ohio Plan 2025
renewal.

Vote: Yea— Mr. Hill, Mr. Hopkins, Mrs. Lewis, Mr. Parks
Nay — None
Absent — Mr. Garner
Absent — Mr. Gephart

Michael Goettemoeller — Choice One Engineering, Safe Routes to School Travel Plan (STP)
Update.

In order to apply to the Safe Routes to school travel money, the school travel plan must be
updated for the last five years. The last one was 2017-2018. The original plan was for the
middle school, we will be proposing to update the middle school and the high school. The
proposed ordinance is to update the school travel plan and create a new one for the high school.
The agreement would be with Choice One Engineering for a cost of $27,200. Village would
need to commit to have the plans updated. When the funds are applied for through ODOT, this
will be 100% paid. It is a reimbursement program, so we could proceed if the Village was
awarded the funds. Completion date is January-February 2026, that way the village could go
after school travel funds for unfractured project by March of next year. This is just for the funds
to update the study. Once the plans are updated, the village can go over funds to do an
unfractured project (sidewalks, pedestrian crossings). The maximum has been updated to
$500,000.

Mayor stated that as of right now there is agreement for $27,200.00. The school is very
interested in the project. There are concerns with the kids crossing the street to Gold Star and
BP. We don’t need to sign the agreement, but he would like to get the council's approval, that
once we know, then a special meeting to get a motion to sign it.

Josh Parks asked if we say yes, are we pulling out $27,200? Mayor explained that we won’t be
paying any money until we find out if we get the funding from ODOT. If we don’t, there would
be no cost to the Village.

Mr. Goettemoeller noted that there would be a public meeting that is required to get feedback.



It was moved by Mr. Hopkins and seconded by Mr. Parks to move forward with the approval of
Resolution 2025.003 and to allow the Mayor to sign into agreement with Choice One as per
section 6 of the ordinance declaring an emergency.

Vote: Yea — Mr. Hill, Mr. Hopkins, Mrs. Lewis, Mr. Parks
Nay — None
Absent — Mr. Garner
Absent — Mr. Gephart
Motion Passed

Public Comment —

Greg Coffman 305 N. Broadway, Blanchester, OH 45107-

Mr. Coffman stated he is on the ballet for the upcoming village council. He and his wife moved
to the village in March of 2024. He moved from Dayton to be closer to his daughter. His
background is 30 plus years of IT experience, has ran and started three successful business and
sold them all. He was very politically involved while living in the Loveland community and he
feels he could be a value to sit on council.

James Constable 135 Orchard View Lane, Blanchester, OH 45107

Mr. Constable handed out folders about complaints on 2 police officers. He filed a formal
complaint with the Mayor and Chief on 11/6/2024. He alleged that they lied on two police
reports and an affidavit that was witnessed. He stated that the Mayor and Chief are not taking
the complaints seriously. In November, he met with the mayor and wanted a follow-up, and the
mayor said they were working on it. Mr. Constable asked him to file a complaint against the
Chief for not following up on the complaint. The mayor stated we have a policy which was
given to you. He emailed Mayor Carman last week and asked for a status and the response was
that we have a year to comply. Mr. Constable is asking the Council and Solicitor to look into it
and take the complaint outside the village police department. He feels that the mayor isn’t
willing to do it. Legal counsel has suggested to file a lawsuit, but he does not want to. He
wants something done to the two officers that he feels lied on police reports. He stated that there
is video that he did not lie and that the officers lied. There is a 911 call that was sent to the
mayor via email, that the officer filed a complaint about a domestic violence call. The call states
she was just locked out of the house, which is not a domestic call.

Mr. Constable also stated we had not reported that the revenue to the county was less than
$300k. He stated that was impossible and we need to correct it because we are not going to be
$300k short. Mayor concluded public comment out of time. However, Mayor did respond by
saying he did communicate to Mr. Constable and that he stated that the Chief is working on it.
Mayor stated that Mr. Constable continues to call the office about the complaint. Per the policy,
the Chief is the one to conduct the investigation.

Approval of Minutes




It was moved by Mrs. Lewis and seconded by Mr. Hopkins to approve the Minutes from
February 13, 2025.

Vote: Yea — Mr. Hill, Mr. Hopkins, Mrs. Lewis, Mr. Parks
Nay — None
Absent — Mr. Garner
Absent — Mr. Gephart
Motion Passed

Approval of Bills and Reallocations

It was moved by Mr. Parks and seconded by Mrs. Lewis to approve the Bills from February 27
2025. There were no reallocations.

b

Vote: Yea — Mr. Hill, Mr. Hopkins, Mrs. Lewis, Mr. Parks
Nay — None
Absent — Mr. Garner
Absent — Mr. Gephart
Motion Passed
Committee Reports

Finance Committee —none

Safety & Service — none

Cemetery — Tom Lee spoke about the 4 dead trees next to the Mausoleums that Lakeside Tree
Service quoted $3300 to remove. The trees are hollow and 30’ long. Mr. Hopkins stated council
passed this motion at the last meeting. Mr. Lee was absent from the previous meeting.

Paul Daniels met with two contractors, Basement Doctor, and Ackner Level to raise unlevel
headstones. This process is called slab jack. More details to come.

Old Business

Mayor announced that the Police Department has two projects that they have applied for funding
for. First one is for a Drone that would allow them to search for a missing person. That Grant is
for $25k. The second grant is for a Speed Safety Sign Project, $15,500.

Mr. Parks asked if it is guaranteed. Mayor has the contract that needs to be signed, which
accepts the money. The deadline is March 7, 2025. Mr. Parks asked how much is the certificate
to have someone fly the drone. Mayor stated he doesn’t have those numbers. Chiefis out due to
a family emergency and Sgt. Jeffers isn’t on schedule. Mr. Parks' concern is the cost could be up
to $500-$1000 a year. How many people are going to be certified? Mr. Hill stated Jeffers would
be the only one certified. Additional training may be needed in the future. Itisa county
program so any licensee would be able to operate the Drone. Mr. Parks asked if the price
breakdown has been mentioned to finance. Mayor replied he knows they have spoken about
several programs. Mr. Hopkins stated he wasn’t aware of any Drone program, but it sounds like



no cost to us. He can’t imagine the certification to be over $100. As far as the speed sign, a
capable sign was found that was able to collect street data. He would love to condense the speed
sign to collect the data and speeds. Mayor Carman explained that the speed signs are designed to
collect all data. The signs are not stationary so they can be moved around.

It was moved by Mr. Hopkins and seconded by Mr. Parks to move forward with the Speed Sign
and Drone Projects, with the exception that the annual re-certification cost for the Drone does not
exceed $2000.

Vote: Yea — Mr. Hill, Mr. Hopkins, Mrs. Lewis, Mr. Parks
Nay — None
Absent — Mr. Garner
Absent — Mr. Gephart
Motion Passed

New Business —

Mayor Carman reported that our Solicitor contract ends March 9th 2025. A new contract has
been agreed upon for two years, beginning March 10, 2025 through March 10, 2027, at $1,775
per month, the first year, and $1,850 for the second year, and $175.00 an hour for outside
contract. Mr. Parks asked the Solicitor to notify council of any outside contract services.

It was moved by Mr. Parks and seconded by Mr. Hopkins to move forward with the Solicitor
Contract renewal.

Vote: Yea — Mr. Hill, Mr. Hopkins, Mrs. Lewis, Mr. Parks
Nay — None
Absent — Mr. Garner
Absent — Mr. Gephart
Motion Passed

Mayor Carman reported on the next topic, tornado sirens. The village currently has three
tornado sirens that are inoperable. The one located at the Legion Memorial Ball Park was taken
out of service for repair, however, it was deemed unrepairable, the others are located at (Hitachi,
formerly American Showa), and at Walker Station. Don Gephart has worked diligently on this
project; he received letters of support and a quote for seven Whelen’s VORTEXR4 Tornado
Sirens. The total cost for all seven sirens is $321,600.00. Mr. Gephart wanted us to apply to the
Legacy Fund. The Clinton County Foundation will not assist with such a large amount from the
legacy funds. Mayor Carman requested the quote be split into separate quotes, a quote for 3 and
4 of the Whelen’s VORTEXR4 Tornado Sirens and OA4 Whelen OMNI-ALERT Siren. Both
units have the same specs, including solar battery backup and two-way radio that reports back to
the county if it doesn’t work, we currently don’t have these features. The Whelen OMNI-ALERT
Siren also includes the pole mounting bracket, which is a $1,300.00 savings per siren. The cost
of three Whelen OMNI-ALERT Siren Omni is $114,498.69. The cost of the three Whelen’s
VORTEXR4 Tornado Sirens is $138,561



The letter of intent has to be in by Saturday, March 1, 2025 by 5:00 p.m. Mr. Hopkins suggested
the village commit to a percentage instead of a dollar amount. He recommended the village otter
to pay 50% of the awarded amount. Mr. Parks asked if there were any other options, like an on-
call system. Mayor Carman explained that the set-up to get the call out doesn’t cover all
situations. This system is already available through the county. Mayor Carman recommended
the Whelen OMNI-ALERT Siren. Mayor suggested we request $80,000 and Mr. Parks
suggested we request the entire amount and put $10,000 down. Mr. Hopkins suggested we
request $70,000 at a 60% match. Mayor suggested $80,000 in a Grant with a 50% match up to
the total amount approved by the Legacy Grant.

It was moved by Mrs. Lewis and seconded by Mr. Hopkins to move forward with the three
Whelen OMNI-ALERT Siren totaling $114,498.69. Request $80,000 for the three sirens with
the village matching up to 50% of the amount provided by the Legacy Fund.

Vote: Yea — Mr. Hill, Mr. Hopkins, Mrs. Lewis, Mr. Parks
Nay — None
Absent — Mr. Garner
Absent — Mr. Gephart
Motion Passed

Department Reports

Solicitor — None

Parks — The Valentine’s Dance/youth dance had a really good turnout. Parents and kids showed
up. Mr. Hopkins asked what kind of feedback the Parks are getting about the gymnasium. Mr.
Jackson stated everyone is loving it. Although, people are not happy about the stipulations’ of
renting the gymnasium, but they have too much money in the remodeling to allow people to tear
it up. Mr. Jackson reported a tractor got picked up today for repair.

Police — Mayor reported that Chief had a situation to attend to, but the mayor is sure he
appreciates the grants.

Street — Paul Daniels reported that the new salt bin is finished. The last coat of sealant was laid.
He received an email from ODOT that they have submitted his letter of support for the RFB’s for
Cherry Street. He is waiting on response. Mr. Hopkins stated Mr. Daniels did a great job, and
he suggested the community/kids design crosswalks, as he has seen other villages have done

BPA — None

Zoning — Mayor asked Chris Hilderbrandt to say a few words as the new CEO (code
enforcement officer) of the Zoning Department. Mr. Hilderbrandt thanked everyone for allowing
him to take this position on and he feels that he has done a few good things. Mrs. Lewis and Mr.
Hopkins praised him for the good words going around.

Fiscal Assistant - Carla Flannery noted that Regina Johnson is finishing up the yearend,
reconciliations, and tax deadlines. She should be more available for discussion in the coming
week.  Mrs. Flannery thanked council for the new computer and announced the hiring of



Cheyenne Helton as the receptionist. Her hours are 12:30-4:00. Having the new receptionist has
allowed additional time to work on fiscal duties. S&H Consulting was on site to install the new
ADMIN computer and support the police department computers. Tim Thompson asked me to
compose a list of Windows 10 and Windows 11 computers, because come October 15, Windows
10 will no longer be supported. We will have to determine which Windows 10 computer can be
upgraded to Windows 11. Alyssa Baker, WIX designer, was given ADMIN access and she is
ready to receive everyone’s new website ideas. The police department and street department
have turned in a few of their ideas. Mr. Parks suggested we give her the new LOGO. She has it.

Mayor — This year our RUMPKE contract is coming up for renewal. Mayor will be working
with finance chairs on the numbers. Mr. Parks suggested we look into the brown trash cans.
Mayor noted that those cans cost more. Mr. Hopkins would be curious to see what the options
are. James Barbiere stated Rumpke provides the cans but the cost is charged directly to the
resident. John Hill stated the same.

Mr. Parks asked if any new businesses were coming in to town. Mayor asked Chris Hilderbrandt
to speak on this. A company will be moving into the former Curless Printing company. It is an
injection molding facility. There will be a simple drill press with ten employees. The move in is
in a couple of months. John Hill asked if he knew if they plan on operating 24 hours. Mr.
Hilderbrandt stated they will be working 9-5.

It was moved by Mr. Hopkins and seconded by Mr. Hill that the meeting be adjourned at 8:21
PM.

Vote: Yea — Mr. Hill, Mr. Hopkins, Mrs. Lewis, Mr. Parks
Nay — None
Absent - Mr. Garner
Absent — Mr. Gephart

Motion Passed

Approved: M J'Z 202 5

Mayor: QBQ\A—N " Caanvman—
Attest: %,@W%%%J







