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Electric Substation Construction Project:
e Procurement of land for substation construction is complete.
e Continued to work on construction plans, design, and funding for the project.
® We have applied for DOE grant funding for a projected cost of $9,000,000 for this project and
were not successful in getting the funding in first phase.
Planning to apply again in next phase of funding release, and also looking at other financing options.

Board/Staff looking into other Financing Options to fund the substation construction project. Working
with AMP Financing Department to explore their (AMP’s) Tax Exempt Member Financing Options to fund

our project through them.

BPA officials met AMP finance department staff and they have gone through the information they need
from us to get the process to start. They need BPA financial information, State Audit Reports, and latest
Rate Study/Cost of Service Study.

Staff continued to work with AMP on this. Waiting on Auditors to complete the audit for the years
2021, 2022, 2023 and 2024.

BPA Board has approved a Budgetary Construction Cost Estimate of $10,373, 244 provided by ISC for the
Substation Construction Project, and IMPA/ISC staff working on the engineering & design work on initial
phase of the project.

The Board approved $114,000 ISC proposal unanimously for the phase-1 engineering & design work.
The Board approved a change order for ISC not to exceed $17,000.

The construction site had been cleared and a sign for the new substation had been installed.

Site design is in process for construction of the Substation.

Continued to work with Duke on an easement for storm water drainage from the substation site. Our
Legal counsel is reviewing the easement documents and will be finalized soon.

ISC completed the bid specifications for the Transformer and Breakers, and sent them to the Vendors.
Received and opened the bids on August 14, 2025 for the Transformers and Breakers.

ISC engineers have reviewed the bids from the vendors and made a Recommendation of Award of the Bid
to Virginia Transformer Co. to supply two (2) Transformers at a Total Contract Price of $2,791,692.91
(after a negotiated discount of 1.5% for 2 units and the staff is still in negotiation for further discount)
with the following payment terms:

30% Advance with Purchase Order

30% upon drawing submittal, net 30 days

40% invoiced at the time of shipment or upon moving to storage, net 30 days

Continued negotiations with Virginia Transformer Company (VT) through ISC staff, we were able to
accomplish a total discount of $85,026.18 for the Transformers.

There was a motion/second by Chairman Bowling/Trustee Haines to approve the purchase of
Transformers as recommended by ISC for a Total Contract Price of $2,791,692.91 plus additional amount
for a set of spare parts from Virginia Transformer Co., with the above payment terms

All'in favor - All Yeas. Motion carried.

Staff has negotiated the transformers delivery time to match the Siemens breakers delivery time so that
all the equipment arrives about the same time to the substation site. There was an adjustment in the cost
was made to accommodate the extension of delivery time and the parts cost. Board approved previously
$2,791,692.91 and the new total cost is $2,939,132.00 with the adjustment of delivery time.

There was a motion/second by Chairman Bowling/Trustee Blocker to approve the amended VTC proposed
cost of $2,939,132 as discussed above.
Allin favor - All Yeas. Motion carried.

Staff ordered the Substation Transformers as approved above by the Board by a P.O. for $2,939,132 along
with a check for 30% as advance payment.

ISC engineers have reviewed bids from the vendors and made a Recommendation of Award of the Bid to
Siemens (CS| Utilities) to supply three (3) 138KV Circuit Breakers for a Total Contract Price of $443,604
with the following payment terms:

30% Advance with Purchase Order

70% After the shipment
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There was a motion/second by Chairman Bowling/Trustee Haines to approve the purchase of 138KV
Circuit Breakers as recommended by ISC for a Total Contract Price of $443,604 from Siemens (CS| Utilities)
plus additional amount for a set of spare parts with above payment terms

All in favor - All Yeas. Motion carried.

Staff ordered the 138 KV Circuit Breakers as approved above by the Board plus a set of spare parts by a
P.O. for $448,504 ($443,604 for breakers + $4,900 for a set of spare parts) along with a check for 30% as

advance payment.

Electric Distribution System Upgrade and System Conversion (4.16 KV to 12.47 KV):

e We have applied for DOE grant funding for a projected cost of $10,000,000 for this project
We were not successful in getting the funding in first phase.
Planning to apply again in next phase of funding release.

Staff continued to work on Distribution System Upgrades with local funds.
Staff continued to work with AMP to get grant funding to help on Cyber Security.

Orchard View /Orchard Circle water main replacement, storm sewer, sanitary sewer, and street
resurfacing phase — 1 project - The construction on this project is complete except the pavement.

Orchard View/ Orchard Circle water main replacement, storm sewer, sanitary sewer, and street
resurfacing improvements phase - 2 project: Procured required funding of $795,400 in grants for this
project. Council approved and awarded the contract to Panetta Excavating Inc. Contractor working on this
project.

The projected potential local match for this project is to be $0.00.

The contractor completed the separation of sewer laterals.

The contractor completed the storm sewer work.

The contractor completed installation of water main and completed transferring the water service taps.
The contractor is working on the curb restoration and extensions, and milling and resurfacing of the
street.

Staff continued to meet and discuss with RCAP on GIS Mapping and working on Asset Management and
Mapping.

Staff continued to meet every month to discuss with RCAP, Ohio EPA, USACE, ODNR, FEMA, and Jones &
Henry Engineers on the Reservoir #3 project approvals and funding. Current cost estimation to complete
this project has increased from about 3.6 million to about $4.3 million dollars (65% Federal and 35% Local
Match that include State funds). So far, we have acquired about 2.2 million dollars through OPWC and
USACE for this project.

Working through ODNR to procure rest of the funding from FEMA (HHPD Grants) — Waiting for response
from FEMA/ODNR (Funding is on hold due to President Trump’s executive order).

Current Status on the Project (Reservoir #3 Improvements):
Specifications and construction plans have been approved by the ODNR for construction.
e Ohio EPA reviewed and approved construction plans
Submitted plans to USACE review and approvals — approved
Entered into PMP agreement with USACE
Emergency Action Plan has been submitted and approved by the ODNR.
FEMA has released the NOFA, and the ODNR applied for funding on behalf of the Village/BPA for
rest of the funding for construction.
e Staff submitted a 2026 project nomination for EPA funding to meet the local match or gap
funding for Reservoir #3.
e Trying to get some funding for the project through Senate Offices from Congressionally Directed
Spending (CDS) funds —in contact with Senator’s staff, and
® Also trying for the same through Congressman’s office, and the Clinton County.
® Completed Survey work on Deeds for the land associated with the Reservoir #3 and submitted it
to USACE as required.
e Working on some more information requests from USACE.
® FEMA Grant $1,467,308 applied for has been put on hold pending the outcome of the President
Trump’s executive order, holding all funding until a review has been completed.
® Working with USACE to get reimbursement on expenses incurred for the project construction to-
date.
e Stone Environmental Co. completed the Delineation study for Reservoir #3 as required by the
USACE.
e Submitted a Draw request #1 for an amount of $52,538.45 reimbursement, for the Period of
Performance 05/12/23-07/12/23 - We have received the reimbursement check for the USACE’s
portion.
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Digester Blower #4 — New motor installed and the cost was $3,850.

Chlorine and Sodium Bisulfite has been turned on for the summer period for disinfection and odor
control.

Hired Televac to clean grease ad debris from lift stations, wet wells pumped down and pressure washed.
Staff continued to work on grounds maintenance.

Old fence between BPA and Mr. Wilson property has been removed, and cleaned the brush to replace
fence —in process and will be worked on as time and weather permits.

Other Business:

There was a motion/second by Chairman Bowling/Trustee Blocker at 1:27 PM to enter into executive
session per ORC 121.22 G1 to Discuss, Discipline and Compensation of BPA employees

All in favor - All Yeas. Motion Carried

There was a motion/second by Chairman Bowling/Trustee Blocker at 1:47PM to exit executive session.

There was a motion/second by Chairman Bowling/Trustee Blocker to approve the following employee an
increase in wage and lift the probation:

Paul Daniels E-5-LtoE-5-M
Double the License fees which was approved earlier and make retroactive back to 1/8/2026.
All in favor - All Yeas. Motion Carried

There was a motion/Second by Chairman Bowling/Trustee Blocker to close the meeting at 1:53 PM.

James Bowling, Chairm

Donna Johnsaf?, Clerk



1€'9L2'TY

0Z'6€9°208

SE'voz'ee
0C°L0T'T
86°6L1

18°L82°6
00'086°€
81°'99
00°€0T
5$8°8S¢
89'€82'¢t

00°'606
00°86T
€8°VZY'E
00°SL
€6°'911T
5$9°96
58'508

T

v v n nn

LT T, R, AR B

VBNV 0N n

vioL

v.i0L v1°'881°C $
YIWHOASNVYL VINIDYIA 9" v6E'E $
VL1INVd 80°818°LT $

INIYDIYId rvvo‘T $

IDIAYIS ANV STIVS YIONITVD 00'v62'C S
VSIA 1L'926T $

SIDIAYIS TVIINHIIL AIMV 0£°'88T S
ADYIN3 DING £0'165C $

JNI A1ddNS DNIAT1IM SAYYI( 00°'SL6 S
S14vd OLNV 10) 00°0¥2 S

ST9 aNnd 68°€ST $

‘OIHO 40 3LV1S Y3UNSVIYUL

SSITFUIM NOZIYIA 96°6TH'T $

IDIAYIS TV1SOd S'N 9€'06€ S
JAILYYIJOO0D ISIUNNS 80°9vS $
SIDIAYIS ALIMNDAS YITNIN 9°'Z0S‘T $
AYN3H 8 SINOSI 00°Z¥L S

0Yd -oVv 00'TOL'ET $

A1ddNnsS DNISINNT 16°€er'iveE  $

12 IVYII4.10313 NOLNITD
HOANIA Y101
9¢0¢ aunr Joj sT71d

X00d3n1d vsn
S1dvd J311v

ol IDERER. BN
SNDIMVH
STVIINIHO aIanNog

asg

911 FDIAU3S JITINYHAAH OOD
H3LXINY

X109 T AFINVLS

VIA3IA LNIdd NOILD3ddad
ADY¥3INI INA

Y31LNOYd

SVINID

ADYINI DING

SY1ND

OIHO 40 31V.1S 434NSVIIL
Y31S3IHONY1E 40 IDVTIIA
VdIAI

HOAN3IA

v xipuaddy sanuipy Bunesiy siieyy s1qnd jo pieog






